






By 1962, Sacred Heart had outgrown the original building, and a 
new hospital was erected in the present location in 1964. The origi­
nal hospital became what is now the Eau Claire Academy. The new 
hospital included a chapel, an auditorium and living quarters for the 
Sisters. At that time there were twenty-four Sisters in a variety of 
positions on the hospital staff. 

Time brought many changes in the staffing of the hospital. While 
there are still two Sisters on the board of directors, the last working 
Sister, Sister Monica, retired from Sacred Heart in August of this 
year. And the last retired Franciscan Sisters recently moved to a 
convent in Minnesota. But according to Deich, the mission and the 
values of those first Franciscan Sisters and St. Francis, their Patron 
Saint, live on at the hospital. 

Deich thinks that what makes Sacred Heart unique and what 
people appreciate about Sacred Heart Hospital is that "our heritage 
and our values are very Franciscan. Those sisters were practicing 
nurses and hospitality has been and still is an important value of 
the Franciscans. We try to continue that hospitality by caring for 
whoever comes to our door, regardless of their ability to pay, their 
race or religion. There's a very strong emphasis here on the whole 
person, on spirituality. 

'What's different here is the number of people that embrace that 
mission of the Sisters and the core values that we have - Respect, 
Competence, Care and Joy. Those are things that people can relate 
to and connect with. We are very intentional about talking about 
those values and about behaviors that are consistent with those 
values. Father Klimek, Hospital Chaplin, is a wonderful role model 
for us. He reminds us that it's our job to be the Sisters, because the 
Sisters aren't here anymore." 

There are thirteen hospitals in Wisconsin and Minnesota that are 
affiliated with the Hospital Sisters Health System. Each hospital 
is a separate entity and stands on its own financially. And each 
hospital has to demonstrate that it continues to support the mis­
sion of the system, through reporting on patient satisfaction, pain 
management, colleague engagement and community benefit work, 
to ensure that the goals are being met. 

Sacred Heart has a staff of ten physicians. In addition to those, 250 
or so physicians from area clinics also practice there. "Because these 
doctors are not employed by the hospital, the relationship we have 
with them is very important," according to Deich. "If they don't feel 
positive about this organization when they come here, I don't think 
we can expect our patients to feel very positive about their experi­
ence. We work very closely with our doctors to create a really good 
environment for them to practice in. 

"One of the things I am very proud of is our Colleague Engage­
ment Survey," says Deich. 'We are compared with hospitals across 
the country and our colleagues rate us very high on recognition, 
which isn't very common. I think that is because we use thank you 
notes and WOW boards. WOW boards are located in every part 
of the hospital and allow staff, patients and visitors, to post positive 
notes to recognize the people that are doing a good job. We know 
if we recognize the good things that are going on, that will bring us 
more success than focusing on the difficult things. Once a month 
we have a meeting where we publically recognize those people who 
appear on the WOW boards. 
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"Four times each year, we have people 
from other hospitals come to visit for the 
day. We share some of our leadership 
principals, our journey towards organi­
zational excellence and let people know 
what things have worked well and what 
didn't work so well. 1hey share their best 
practices with us so we learn from them. 
It's a testament to the good work that's 
done here, that people from other parts 
of the country are interested in learning 
about what we are doing here. It keeps us 
on our toes and makes us be sure we are 
doing what we say we are doing, which is 
very important to us." 
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Keeping up with advanced technology 
and innovation are crucial in providing 
quality healthcare and improving patient 
outcomes, according to Deich. The 
purchase of several new pieces of equip­
ment and new procedures, have recently 
expanded the quality of services at Sacred 
Heart Hospital. 

Sacred Heart is the only hospital in the 
region to perform a highly advanced 
stroke treatment called intra-arterial 
thrombolysis, a procedure that directly 
attacks blood clots in the brain. If the 
patient can be treated in a timely fashion, 
this treatment may make it possible for 
the patient to regain full functioning. 
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This procedure also speeds the recovery 
process and helps to eliminate side 
effects. 

A new state of the art Linear Accelerator 
for cancer radiation treatment can now 
provide people with the cancer treatment 
they need here in Eau Claire. "If families 
can be kept together when a member is 
facing a major illness, it can be very help­
ful to the patients healing," says Deich. 

The hospital has recently invested in 
another Da Vinci Robot due to increased 
demand and scheduling conflicts. Deich 
sees that more and more physicians are 
being trained in the use of the robot and 
that new applications are continually 
being found for this equipment. The Da 
Vinci is very precise, causes less trauma 
to the body, is less invasive and hastens 
recovery. 

This year, Sacred Heart Hospital earned 
the American Heart Association/ Ameri­
can Stroke Association's Get With The 
Guidelines Stroke Gold Plus Qyal-
ity Achievement Award. This award 
recognizes the hospital's commitment 
and success in implementing a higher 
standard of stroke care by ensuring that 
stroke patients receive treatment accord­
ing to nationally accepted standards and 
recommendations. 

The hospital also recently received the 
Outstanding Achievement Award from 
the Commission on Cancer of the 
American College of Surgeons, one out 
of only seven hospitals in Wisconsin to 
receive this award. The award recognizes 
cancer programs that strive for excel­
lence in providing quality care to cancer 
patients and demonstrate a high level 
of competence in the areas of cancer 
research, leadership, data management, 
clinical management, community out­
reach and quality improvement. 

Sacred Heart Hospital, for the fourth 
consecutive year, has earned the 2011 
Environmental Leadership Award at 
CleanMed, an international conference 
on environmentally sustainable health­
care. The award was given by Practice 
Greenhealth and demonstrates the high­
est degree of commitment to environ­
mental sustainability. 



In addition to the many areas of direct 
health care service, Sacred Heart main­
tains its commitment to the community 
with a variety of related services. The 
Healing Place is a free grief and holis­
tic healing center for individuals and 
families who have experienced loss or are 
dealing with a major life transition. Sup­
port groups, counseling, workshops and 
classes deal with issues of death, divorce, 
illness, retirement and disability. 

The Center for Spiritual Care is available 
24 hours a day, seven days a week, to of­
fer pastoral counseling and support, crisis 
intervention, prayer and sacramental 
ministry, memorial services for bereaved 
families and advocacy for patients and 
families . It also offers assistance with 
Advance Directives, a speakers bureau 
for presentations to area churches and 
community groups, and programs that 
help to integrate the resources of Pal­
liative Care, The Healing Place, Center 
for Healthy Living and other hospital 
departments. 
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"The challenge for us at Sacred Heart," 
according to Deich, is "how do we 
continue to exhibit the values and inten­
tions of the Sisters, to care for the whole 
person? We try to support each person, 
based on his or her beliefs, in whatever 
way we can. At the same time we have 
to have very excellent care to deliver high 
quality. It is an interesting mix that we 
have to create. We need very competent 
and highly skilled people and we also 
need very caring, empathetic people. 
Sometimes it is a challenge to put all that 
together." 

When looking to the future, Deich says, 
"We want to continue to serve our pa­
tients and our community and to do the 
very best we can. We strive to get better 
and to become more efficient, but it's 
also how we do it that matters. It's very 
important to us that we are delivering 
high quality care in the most efficient, 
cost effective way we can. There's always 
something you can do to improve, so we 
are always looking for ways to do things 
more effectively. 

"I happen to love operations with my 
nursing background. There's a lot of 
variety. There are all the different services 
that we provide and interesting people 
in all these services. Something is always 
happening and that's very interesting to 
me, and gives me a lot of variety in my 
job," says Deich. 

'We are very fortunate to have wonder­
ful people here that are very committed 
to our mission. We have a great team of 
colleagues and a great team of leaders. 
I strongly believe it takes every person 
here in their role, in order for us to care 
for our patients. Everyone here plays a 
critically important role that goes back to 
our mission. It's great to be working with 
such a good group of people." 

For More information: 
Sacred Heart Hospital 
900 West Clairemont Ave. 
Eau Claire, WI 
715-839-4245 
sacredhearteauclaire.org 

Mmy Burt is a gardener, plays tennis, is a church mu­
sician, and enjoys discovering new places and people. 
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